
9/24/2019 SPPS SCIP

1/67

<?!= require('signaturePad'); ?> <?!= require('ngSignaturePad'); ?>

Johnson Senior High
School Continuous Improvement
Plan
2019-22

School Improvement Planning

See Appendix I for data.

SCHOOL GOALS

 

Math Goal

The percentage of all
students scoring proficient or
higher in math will increase
from Empty% to Empty% by
Empty as measured by the
Empty Assessment
administered Empty.

Reading Goal

The percentage of all
students scoring proficient or
higher in reading will
increase from Empty% to
Empty% by Empty as
measured by the Empty
Assessment administered
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p y
Empty.

STRUCTURAL REFORM STRATEGIES
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Data
Date: 12/11/2018
Data Source: Other

Govie Hour feedback surveys
(student and staff)

Successes: Staff completed a pre-implementation and post-
implementation survey to assess satisfaction and effectiveness of 
Govie Hour.  
 
Based on pre and post-implementation survey data, the majority of 
staff reported agreement regarding benefits of Govie Hour.  
 
The percentage of staff responding “agree” or “strongly agree” 
increased from pre to post for the following survey items: 
-Doing Govie Hour will help my students reduce their number of 
missing assignments and tests (65% to 75%) 
-Govie Hour will be beneficial to students(69% to 82%) 
 
On the post-implementation survey, 60% of staff reported that they 
would like Govie Hour to continue, while only 13% said they would 
not like to continue the program. 
 
Approximately 80% of students reported using the time during 
Govie hour.

Concerns: Shortening class time is always a challenge, and we 
need to ensure that students take advantage of the time in a 
positive way.  
 
The percentage of staff responding “agree” or “strongly agree” 
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decreased from pre to post for the following survey items: 
-I appreciate this opportunity to work with students (84% to 78%) 
-Govie Hour will have a positive impact on our school community 
(72% to 62%)

Date: 12/11/2018
Data Source: Other

master schedule
Successes: Co-teaching teams participate in PLCs together.  
 
The use of Govie hour has increased students’ access to teachers 
for additional help in specific content areas.   
 
Tutoring is integrated into the school day to offer students extra 
help on daily assignments. 
 
Co-teaching is used in a variety of classrooms with special 
education and EL to increase students’ academic success.

Concerns: Maximizing options for SpEd and EL students who 
need multiple services through the day is challenging.  
 
Due to budgetary constraints, the ninth-grade focus course was 
eliminated.

Root Cause Summary:

Student surveys conducted by student leadership indicate that the seven period day, in which 
students have seven separate courses, is an academic and organizational challenge for many 
students. Students report that that they often need more time in specific classes and more direct 
attention from specific teachers or tutors during a structured part of the week.   
 
We do not know enough about the positive impact of the outside support systems and our internal 
support systems. Teachers need to organize themselves around data to design and implement 
effective interventions and structural reform. 
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We lack systems to support students who struggle academically but do not qualify for other services 
(e.g., AVID, special education).  Many of these students are overlooked because they attend class 
and do not have behavior issues.  Additional support for this group of students, whose needs are 
not being met in other areas of the schools, is needed.

STANDARDS-BASED INSTRUCTION

Data

Root Cause Summary:

Empty

Status: Active

Evidence-Based Practice: Increase volume of reading

Implementation Stage: Initial Implementation

Implementation Indicator: 80 % of teaching staff will implement
specific content-based reading strategies such as text marking and
writing to learn as measured by PLC data cycles by 03/01/2020.

Action Steps
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Description: Staff participate in professional development 
(PD Fridays) on content reading and writing strategies  
focusing on Write to Learn and text marking.

Assigned To: Paul Schmitz
Expected Results: PD agendas will show two PD sessions 
in the fall.

Review Date: 12/15/2019
Actual Result: Empty

Description: Staff participate in vocabulary specific PD 
sessions.

Assigned To: Ben Havelka
Expected Results: PD agendas will show two PD sessions 
in the fall

Review Date: 12/15/2019
Actual Result: Empty

Description: ELA teachers implement independent reading 
strategies and launch looping classrooms for 11th and 12th 
grade.

Assigned To: Paul Schmitz
Expected Results: Course plans, syllabus and master 
schedule will reflect this focus.

Review Date: 03/01/2020
Actual Result: Empty
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Description: ELA staff complete practice profile in the area 
of increasing volume of reading.

Assigned To: Paul Schmitz
Expected Results: Practice profile will be completed.

Review Date: 12/15/2019
Actual Result: Empty

Implementation Stage: Installation

Implementation Indicator: 80 % of ELA staff will implement the
reading expectations and structures from the Increase Volume of
Reading Practice Profile as measured by PLC notes by 03/01/2020.

Action Steps

Description: ELA staff attend school and district level 
professional development on Reading Expectations and 
Structures indicators.

Assigned To: Paul Schmitz
Expected Results: PD attendance will show ELA staff 
participated in PD.

Review Date: 12/15/2019
Actual Result: Empty

Description: ELA staff establish Reading Expectations and 
Structures in the classroom as specified on the practice 
profile

Assigned To: Paul Schmitz
Expected Results: PLC notes will reflect focus.

Review Date: 12/15/2019
Actual Result: Empty

Implementation Stage: Full Implementation

Implementation Indicator: 80 % of teaching staff will consistently use
text marking and write to learn strategies as measured by
formal/informal observations by 12/15/2020.



9/24/2019 SPPS SCIP

8/67

Action Steps

Description: Staff participate in professional development 
(PD Friday) on content reading and writing strategies  
focusing on Write to Learn and text marking.

Assigned To: Paul Schmitz
Expected Results: PD agendas will show teachers 
participated in PD.

Review Date: 12/15/2020
Actual Result: Empty

Description: All teachers bring write to learn and text 
marking exemplars to PD Friday sessions.

Assigned To: Paul Schmitz
Expected Results: All teachers will show specific examples 
they  have used in their classroom.

Review Date: 12/15/2020
Actual Result: Empty

Description: Schoology coaches create a folder to collect 
examples of write to learn and reading strategies to be 
reviewed by Leadership Team.

Assigned To: Paul Schmitz
Expected Results: Teachers will share in a Schoology 
folder specific examples of writing strategies they  have 
used in their classroom.

Review Date: 12/15/2020
Actual Result: Empty
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Description: Administration conducts formal/informal 
observations on regular basis.

Assigned To: Michael Thompson
Expected Results: Administration will visit  50% of the 
classes on the schedule.

Review Date: 12/15/2020
Actual Result: Empty

Implementation Stage: Installation

Implementation Indicator: 80 % of ELA staff will implement the book
engagement indicators from the Increase Volume of Reading Practice
Profile at all grade levels as measured by PLC notes by 12/15/2020.

Action Steps

Description: ELA staff attend and school and district level 
PD around book engagement Indicators.

Assigned To: Paul Schmitz
Expected Results: PD agendas will show teachers 
participated in PD.

Review Date: 12/15/2020
Actual Result: Empty

Description: ELA staff implement actions to promote book 
engagement as specified on practice profile.

Assigned To: Paul Schmitz
Expected Results: PLC notes will provide evidence of 
implementation.

Review Date: 12/15/2020
Actual Result: Empty

Implementation Stage: Full Implementation

Implementation Indicator: 90 % of teaching staff will consistently use
write to learn and other increased reading strategies as measured by
Schoology reports and administrator observation by 05/01/2021.
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Action Steps

Description: Administration conducts formal/informal 
observations on regular basis.

Assigned To: Michael Thompson
Expected Results: Administration will visit 50% of classes 
on the schedule.

Review Date: 05/01/2021
Actual Result: Empty

Implementation Stage: Installation

Implementation Indicator: 80 % of ELA staff will implement the
conferring indicators from the Increase Volume of Reading Practice
Profile as measured by PLC notes by 05/01/2021.

Action Steps

Description: ELA staff attend and school and district level 
PD around conferring indicators.

Assigned To: Paul Schmitz
Expected Results: PD agendas will show teachers 
participated in PD.

Review Date: 05/01/2021
Actual Result: Empty

Description: ELA staff implement conferring practices in the 
classroom as specified on the practice profile.

Assigned To: Paul Schmitz
Expected Results: PLC notes will provide evidence of 
implementation.

Review Date: 05/01/2021
Actual Result: Empty
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Status: Active

Evidence-Based Practice: Common formative assessment in math
classrooms

Implementation Stage: Installation

Implementation Indicator: 90 % of math and math intervention
teachers will develop common formative and summative assessments
in PLCs as measured by ongoing consultations of PLC coach and
principal by 12/15/2019.

Action Steps

Description: Math department engages with content area 
district coaches.

Assigned To: Janet Freund
Expected Results: Documentation will show quarterly 
consultations with PLC coach, math teachers and district 
level area content coaches.

Review Date: 12/15/2019
Actual Result: Empty

Description: Math department develops common formative 
and summative assessments.

Assigned To: Janet Freund
Expected Results: Common formative and summative 
assessments will be developed by PLCs.

Review Date: 12/15/2019
Actual Result: Empty

Implementation Stage: Initial Implementation

Implementation Indicator: 90 % of math and math intervention
teachers will implement common formative and summative
assessments as measured by ongoing consultations of PLC coach
and principal by 12/15/2020.

Action Steps
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Description: Math department agrees upon common unit 
learning objectives in alignment with district requirements.

Assigned To: Janet Freund
Expected Results: Math instructors will follow agreed upon 
daily learning objectives in each unit, based on information 
communicated in consultations between coaches and 
principal.

Review Date: 12/15/2020
Actual Result: Empty

Description: Math department uses common summative 
assessments in all classes.

Assigned To: Janet Freund
Expected Results: Math instructors will use commonly 
developed summative assessments, based on information 
communicated in consultations between coaches and 
principal.

Review Date: 12/15/2020
Actual Result: Empty

Description: Math department uses common formative 
assessments.

Assigned To: Janet Freund
Expected Results: 80% of formative assessments are in 
common, based on information communicated in 
consultations between coaches and principal.

Review Date: 12/15/2020
Actual Result: Empty

Implementation Stage: Initial Implementation
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Implementation Indicator: 90 % of math teachers will follow
commonly agreed-upon daily learning objectives across subjects as
measured by ongoing consultations of PLC coach and principal by
12/15/2020.

Action Steps

Description: Math department uses agreed-upon common 
unit learning objectives in alignment with district 
requirements.

Assigned To: Janet Freund
Expected Results: Math instructors follow agreed upon 
daily learning objectives in each unit, based on information 
communicated in consultations between coaches and 
principal.

Review Date: 12/15/2020
Actual Result: Empty

Description: Math department uses their common formative 
and summative assessments.

Assigned To: Janet Freund
Expected Results: Math instructors follow agreed upon 
formative and summative assessments, based on 
information communicated in consultations between 
coaches and principal.

Review Date: 12/15/2020
Actual Result: Empty

DATA-BASED ACCOUNTABILITY AND
EVALUATION
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Data
Date: 12/11/2018
Data Source: Other

AdvancED Report
Successes: The use of data at Johnson was identified by the 
AdvancED report as a “Powerful Practice.”  The report states, “The 
collection of data at Johnson High School is innovative, impressive, 
impactful and comprehensive.” 
 
In the Leadership Capacity domain, Johnson was rated as 
“Exceeds Expectations” on the item: The institution engages in a 
continuous improvement process that produces evidence, including 
measurable results of improving student learning and professional 
practice.   The following item received a “Meets Expectations” 
rating: Leaders collect and analyze a range of feedback data from 
multiple stakeholder groups to inform decision-making that results 
in improvement. 
 
In the Learning Capacity domain, Johnson was rated as “Exceeds 
Expectations” on the following items: -Educators gather, analyze, 
and use formative and summative data that lead to demonstrable 
improvement of student learning. 
-Learning progress is reliably assessed and consistently and 
clearly communicated.

Concerns: In the Learning Capacity domain of the AdvancED 
report, Johnson was rated as “Needs Improvement” for the item: 
The institution implements a process to continuously assess its 
programs and organizational conditions to improve student 
learning. 
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The use of data to evaluate school-wide initiatives was identified by 
the AdvancED report as an improvement priority.  The report 
describes the need to “Define and implement deliberate, data-
informed evaluative processes for initiatives and programs in place 
to support student success academically in order to identify areas 
of needed improvement.”

Date: 12/11/2018
Data Source: Graduation Rates
Successes: The four-year graduation rate for all students 
increased from 82.85% in 2015 to 85.61% in 2017. 
 
The four-year graduation rate for Black students increased from 
65.08% in 2017 to 82.98% in 2017.

Concerns: Graduation rates for special education students count 
those students who need transition programming following high 
school as non-graduates, which provides an inaccurate reflection 
of the graduation rate for that group.  Four-year graduation rates 
for special education students that do not  include students who 
pursue transition programming were 72% in 2015, 72% in 2016, 
and 83% in 2017.   
 
The four-year graduation rate for Asian students decreased from 
93.06% in 2015 to 89.53% in 2017.

Root Cause Summary:

We have a lot of data, but no consistent plan for data-driven decision making across various 
settings within the building (special education, PLCs, SAT, etc.) which results in inconsistent 
application of the knowledge we have. 
 
We lack a method for connecting directly with special education students who are struggling to 
meet graduation requirements.  Our special education students would benefit from relationship-
based interventions that promote academic and behavioral success.
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Status: Active

Evidence-Based Practice: Check and Connect

Implementation Stage: Initial Implementation

Implementation Indicator: 100 % of Check and Connect mentors will
implement Check & Connect with 80% fidelity as measured by district
fidelity reports by 12/15/2019.

Action Steps

Description: Check and Connect Building Implementation 
Team (BIT) and District Coordinator select staff to participate 
as job-embedded mentors.

Assigned To: Ben Havelka
Expected Results: There will be a selection of job-
embedded mentors and dedicated EA mentors at the site.

Review Date: 12/15/2019
Actual Result: Empty

Description: Check and Connect BIT and District 
Coordinator train appropriate staff in Check & Connect 
implementation.

Assigned To: Ben Havelka
Expected Results: Staff are able to identify the core 
components of Check and Connect as measured by the 
Check & Connect Mentor Practice Profile.

Review Date: 12/15/2019
Actual Result: Empty
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Description: Check and Connect BIT identifies students to 
participate.

Assigned To: Ben Havelka
Expected Results: Check & Connect roster will show 
identified students.

Review Date: 12/15/2019
Actual Result: Empty

Description: Check and Connect mentors meet with 
mentees and implement core components of Check and 
Connect.

Assigned To: Ben Havelka
Expected Results: Staff are able to implement the core 
components of Check and Connect as measured by the 
Check & Connect Mentor Practice Profile.

Review Date: 12/15/2019
Actual Result: Empty

Description: Check and Connect BIT holds monthly mentor 
meetings/fidelity measures.

Assigned To: Ben Havelka
Expected Results: Ongoing professional development will 
be measured by meeting agendas and sign-ins.

Review Date: 12/15/2019
Actual Result: Empty

Implementation Stage: Full Implementation

Implementation Indicator: 100 % of Check and Connect mentors will
implement Check & Connect with 90% fidelity as measured by district
fidelity reports by 12/15/2020.

Action Steps
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Description: Check and Connect BIT and District 
Coordinator train appropriate staff in Check & Connect 
implementation.

Assigned To: Ben Havelka
Expected Results: Staff are able to identify the core 
components of Check and Connect as measured by the 
Check & Connect Mentor Practice Profile.

Review Date: 12/15/2020
Actual Result: Empty

Description: Check and Connect BIT identifies students to 
participate.

Assigned To: Ben Havelka
Expected Results: Check & Connect roster will show 
identified students.

Review Date: 12/15/2020
Actual Result: Empty

Description: Check and Connect mentors meet with 
mentees and implement core components of Check and 
Connect.

Assigned To: Ben Havelka
Expected Results: Staff are able to implement the core 
components of Check and Connect as measured by the 
Check & Connect Mentor Practice Profile.

Review Date: 12/15/2020
Actual Result: Empty
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Description: Check and Connect BIT holds monthly mentor 
meetings/fidelity measures.

Assigned To: Ben Havelka
Expected Results: Ongoing professional development will 
be measured by meeting agendas and sign-ins.

Review Date: 12/15/2020
Actual Result: Empty

Implementation Stage: Full Implementation

Implementation Indicator: 50 % of staff will implement Check and
Connect with 90% fidelity as measured by district fidelity reports by
03/15/2021.

Action Steps

Description: Check and Connect BIT and District 
Coordinator train appropriate staff in Check & Connect 
implementation.

Assigned To: Ben Havelka
Expected Results: Staff are able to identify the core 
components of Check and Connect as measured by the 
Check & Connect Mentor Practice Profile.

Review Date: 03/15/2021
Actual Result: Empty

Description: Check and Connect BIT identifies students to 
participate.

Assigned To: Ben Havelka
Expected Results: Check & Connect roster will show 
identified students.

Review Date: 03/15/2021
Actual Result: Empty
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Description: Check and Connect mentors meet with 
mentees and implement core components of Check and 
Connect.

Assigned To: Ben Havelka
Expected Results: Staff are able to implement the core 
components of Check and Connect as measured by the 
Check & Connect Mentor Practice Profile.

Review Date: 03/15/2021
Actual Result: Empty

Description: Check and Connect BIT holds monthly mentor 
meetings/fidelity measures.

Assigned To: Ben Havelka
Expected Results: Ongoing professional development will 
be measured by meeting agendas and sign-ins.

Review Date: 03/15/2021
Actual Result: Empty

CULTURE AND CLIMATE
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Data
Date: 12/11/2018
Data Source: Behavior Data
Successes: Based on 2017-18 behavior data, referrals were 
highest for ninth-grade students (45% of all referrals) and then 
decreased for each successive grade level.  Referrals from 12th 
grade students made up only 9% of total referrals. 
 
Based on 2017-18 data, referrals for fighting and physical 
aggression accounted for 4% of all referrals.   
 
There was no significant gender gap in referrals.

Concerns: Based on office discipline referral data from this year 
and last, we have more than doubled our referrals this year 
compared to last year at this time.  We currently have 224 referrals, 
compared to 93 last year.   
 
94 students have been suspended or dismissed so far this school 
year. These students represent 7% of the student body and 5% of 
those students account for 25% of the suspension days. 
 
Based on 2017-18 behavior data 45% of referrals came from 9th 
grade students.   
 
Based on 2017-18 behavior data, 70% of total referrals involved 
African American students out of 24% of students enrollment. 
 
2017-18 data show that disruption and defiance together resulted 
in 41% of all referrals.  Tardy, Truancy, and Skipping class 
comprised one third of the referrals.
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Date: 12/11/2018
Data Source: Other

5Essentials
Successes: Based on results from the 5Essentials survey 
administered to staff in spring 2018, Johnson was rated “Strong” in 
the domain of Collaborative Teachers.  In the domain of Collective 
Responsibility, large percentages of teachers reported that “most” 
or “nearly all” other teachers: 
-Help maintain discipline in the entire school, not just their 
classroom (65%) 
-Take responsibility for improving the school (82%) 
-Feel responsible for helping students develop self-control (74%) 
 
Johnson was rated “Strong” in the domain of Supportive 
Environment, based on survey responses from students.  Large 
percentages of students reported feeling “Mostly safe” or “Very 
safe” in: 
-Hallways in the school (74%) 
-Bathrooms in the school (84%) 
-Classes (91%) 
 
In the domain of Student-Teacher Trust, Johnson was rated “Very 
Strong.”  Survey responses from students show that students and 
teachers share a high level of mutual trust and respect.

Concerns: Based on survey responses from students, slightly 
smaller percentages of students reported feeling “Mostly safe” or 
“Very safe:” 
-Outside around the school (66%) 
-Traveling between home and school (67%) 
-Classes (91%)
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Date: 12/11/2018
Data Source: Other

AdvancED Report
Successes: As part of the AdvancED evaluation, the team of 
outside evaluators completed 53 classroom observations using 
Effective Learning Environments Observation Tool (eleot).   
 
The highest scoring area was Supportive Learning Environment, 
which the evaluation states, “align[s] with the school’s focus on 
unconditional positive regard and the creation of its inclusive, 
supportive climate. Evidence of Restorative Practices 
was observed throughout the entire review, and clearly during 
classroom observations.” 
 
The second highest scoring area was Well-Managed Learning 
Environment.  Within that area, the two items with the highest 
score were: 
-Learners speak and interact respectfully with teacher(s) and each 
other. 
-Learners demonstrate knowledge of and/or follow classroom rules 
and behavioral expectations and work well with others.

Concerns: Empty
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Date: 12/11/2018
Data Source: Attendance Data
Successes: The percentage of special education students 
attending at least 90% of days enrolled increased from 57% in 
2016-17 to 65% in 2017-18.  The percentage of non-special 
education students attending at least 90% of days enrolled stayed 
consistent from 2016-17 (78%) to 2017-18 (79%).

Concerns: Attendance rates are lower for special education 
students compared to non-special education students.  In 2017-18, 
79% of non-special education students attended at least 90% of 
days enrolled, compared to 65% of special education students.   
 
Attendance data over the years show trends by race, with Asian 
students having the highest percentage of students attending at 
least 90% of the time and African American students having the 
lowest percentage of students attending at least 90% of the time.   
 
Two to three absences are average across all demographic areas.  
9th and 10th grade African American students have the highest 
tardy rates.

Root Cause Summary:

The analysis of our data in this area tells us that root causes of our challenges are low attendance 
rates and high failure rates, particularly among certain student groups. Those challenges have a 
negative influence on our school climate.   
 
Some staff do not use culturally responsive teaching practices in a consistent manner to support 
our students. Staff need to apply content from professional development related to Culturally 
Responsive Teaching and Restorative Practices to everyday instruction and classroom 
management practices.



9/24/2019 SPPS SCIP

25/67

ALLOCATIONS

Budget Narrative Table

Item: 29-230-216-401-6140-2300
EBP: Standards Based Instruction: Write to Learn and increase volume of reading
Budget Narrative: 3.0 FTE teachers to support SCIP focus on Write to Learn and strategic reading in co-
taught ELA classes and across the curriculum.  Staff will assist in developing and delivering professional 
development in this area.  They will also work with PLC teams to implement "Increase Volume of Reading" 
practice profile.
Amount: $ 310000

Item: 29-230-216-401-6140-2300
EBP: Standards Based Instruction: Common formative assessment in math
Budget Narrative: 1.93 FTE teachers to support math SCIP strategies with a focus on error analysis and 
development of common formative  assessments.  They will work with PLC team and math coach to set up a 
system to document creation and implementation of common formative assessments.  They will plan and 
deliver professional development to staff in this area.
Amount: $ 200000

Item: 29-230-216-401-6144-2638
EBP: Data-Based Accountability: Check and Connect Structural Reform: Home visits
Budget Narrative: 1.0 FTE Project Coordinator to coordinate and support training of staff for home visits and  
Check and Connect intervention.  Project Coordinator will assist staff with implementation of core components 
and monitoring of Check and Connect.
Amount: $ 98045

Item: 29-230-216-401-6360-2300
EBP: Structural Reform: interventions for struggling students and home visits
Budget Narrative: Cabs will be used to transport families to and from the school for meetings related to 
interventions and follow-up meetings after home visits.
Amount: $ 926

Total Allocations

$608,971
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SIGNATURES

 

 

Michael
Thompson

Principal
 

05/28/2019

Jennifer
Lindstrom

Parent
 

05/29/2019
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Appendix I: Data
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230_ACCESS_G11_SY1617.png
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230_ACCESS_G9_SY1617.png
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230_G9-12_CreditLoss_SY1617.png
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230_Attendance_SY1617.png
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230_G9PassRate_ELAbyType_SY1617Q2.png
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230_G9PassRate_ScibyType_SY1617Q4.png
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230_G9PassRate_ELAbyQtr_SY1617.png
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230_G9PassRate_ELAbyType_SY1617Q1.png
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230_G9-12_Grades_SY1617Q2.png
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230_G9PassRate_MathbyType_SY1617Q4.png
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230_MCA_5yearTrend_SY1819.png
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230_Suspensions_SY1819.png
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230_G9PassRate_ELAbyType_SY1718Q4.png
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